
 

Our mandate is to provide the Energy Industry with unique solutions, managed 
controls and independent verification of their processes, and to assist our clients 
in achieving and maximizing the rate of return on their investment . 

 

  

 

 

To achieve and maintain our client’s objectives, mde 
Consulting Ltd. utilizes the following skills and attributes: 

 
� As a Business and Data Analysis mde Consulting 

Ltd. can provide your organization with a cost effective 
solution to data extraction. 

 

� As a Process and Corrective Action Analyst mde 
Consulting Ltd. can assist your organization in reducing 

operating costs and improve customer satisfaction. 
 

� As a Process and Procedure Development mde 
Consulting Ltd. can assist your organization in 
maximizing its return on investment. 

 
� As a Procurement, Engineering and Quality 

Assurance Consultant mde Consulting Ltd. can 
provide your organization with a one stop solution. 

 

� As a Coordinator, Scheduler and Project 
Management mde Consulting Ltd. can assist your 

organization in ensuring that its rate of return is 
maximized.  

  

Elements where mde Consulting Ltd. can assist 

your organization in assessing, developing, 

improving, and implementing internal processes: 
 

� Business & Data Assessment 
� Corrective Action & Nonconformance 

Assessment 
� Performance Indictors & Trend Analysis 

� Procurement & Quality Assurance 
Management 

� Documentation & Records Management 

� Strategic & Operating Process Management 
� Organizational & Structural Assessment 

 Core related strengths that mde Consulting Ltd. 
can provide to your organization: 

 

� Process Assessment & Effectiveness Review 

� Data Extraction & Analysis 
� Procedural Development, Verification & Implementation 

� Investigation, Validation & Independent Review 
� Self Assessments and Internal & External Auditing 

� Gap & Deficiency Analysis 
� Matrix & Flow Diagram Development 

� Procurement & Quality Assessments 

� Project Management & Coordination 
� Planning & Scheduling Preparation 

 

 

We welcome the opportunity to discuss your needs with you and look forward to 
seeing how mde Consulting Ltd. can support your organization. 

 416-529-7023 info@mdeconsultingltd.com www.mdeconsultingltd.com 

 


